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3"=b'|"§— I: WWE&F (Workgroup Vs. Teams)
o ﬁﬁaﬁa&gﬁw (Transforming Groups to Teams)
o AT F TF (Types of Teams)
o &AW AT F 9207 3T IHHT SHAgTHF Taefieadr (Stages of Team Building and

its Behavioural Dynamics)
. ﬁw%ﬁ?ﬁrsﬁ'{q e fveR gfshamt (Team Role and Interpersonal Processes)
o A& HYTToT 3fi¥ HHEAT FT WL  (Goal Setting and Problem Solving)

THE — II: TTCEUGE &A9ar X & IWTEasii«iaT (Interpersonal Competence & Team
Effectiveness)

o W wwradfiear i & yHELiear W AgAIU YN (Team Effectiveness and

Important Influences on Team Effectiveness)

o i fafeew ﬁW‘ZIﬁ?FWTEﬁW (Role of Interpersonal Competence in

Team Building)

o  UTEIREF qHAT HTIA (Measuring Interpersonal Competence)

. W%WW@T%W (Team Member Roles and Diversity)

o & Fit goTerefierar T ATAA (Measuring Team Effectiveness)

3"=b'|"§— III: AT 3T THATHHAT (Communication and Creativity)

o T=ETT TEHAT (Communication Process)

o THTT yATIN AT 3T wiataaT (Communication Effectiveness & Feedback)

o &I THATHSHAT T 9147 297 (Fostering Team Creativity)

o I AFATH, ATHHTT THg dahesh, TRURE glgefiear, soaweies gigefiear, Twrres
g‘i?g’?ﬁw (Delphi Technique, Nominal Group Technique, Traditional

Brain Storming, Electronic Brain Storming, Negative Brain
Storming)

3"=b'|"§— IV: aﬁﬁmiﬁ{ﬁ'ﬂ (Role of Leaders in Teams)

o 'ﬁwaﬁ‘rmw (Supporting Teams)

. éﬁw%%aﬁ?ﬁa?rww (Rewarding Team Players)
‘ﬁ[ﬁﬂﬂw (Role Allocation)
%%WW%W% (Resource Management for Teams)
ﬁw%f@mﬁﬁmw (Selection of Team Players)
WW@TW@%Wﬁ'ﬁﬂT (Leaders as Facilitators and Mentors)




QQWQ— V: aﬁfﬁiﬁ?ﬁwqﬂﬁhﬂﬂ'(Developing Collaboration in Teams)

FATHS® AT TR TgIET 3T Ifaeqef  (Functional and Dysfunctional

Cooperation and Competition)

TITSAT | FgANT 9919 % {7 g¥d8T  (Interventions to Build Collaboration

in Organizations)

TTHTISM ATETE (Social Loafing)
i g st (Synergy in Teams)
& gataa S (Self-Managed Teams)

T {oerd IEah :

McShane, S. L & Glinow M. A. V. (2001). Organizational Behaviour:
Emerging Realities for the Workplace Revolution. Tata McGraw-Hill
Publishing Company Ltd.

Hellriegel, D. & Slocum, J. W. (2004). Organizational Behaviour.
Thomson Asia Pvt. Ltd., Singapore.



